Curley School Parent Council (SPC) Meeting
December 4, 2008

In attendance:
Carrie Fletcher, Bill & Susan Elsbree, Maria Torelli, Corry Banton (translator), Liz Schwartz, Brandon & Rachel Buckingham, Liza Stearns, Heshan Berents-Weeromun, Noreen, Lance, Anneta, Detlev, Brian, Daryn Stylianopoulos; Geneva, Jennifer Connolly, Dana, ___, _____

Boston Parents Networking Organization (BPON) Representative
Network of different orgs focusing on advocating parents and BPS reform, since 1990s
Who will be affected by budget cuts? 
Revenues/expenditures for Boston (handout created for school committee):
FY09 Budget $2.42 Billion
Shows $12.9M decrease in state aid
Ideas for affecting change to obtain a quality education regardless of budget cuts

(Handout) FY09 Account Code Budget
Salaries make up majority 65%
Benefits 14.2%
Transportation 8.2%

Because of federal gov’t mandates, special ed budget cannot be touched including transportation

Chris: When is planning set for this and when is it set in stone?  How much flexibility to change it once it’s been set?  There are large reserves being planned for (207%) due to uncertain economic climate.  Issues with empty busses.  Could a number for purchased services change, as many discounts are being offered?
BPON: Tonight’s school committee meeting focuses on the new budget.  No other answers available.  
Carrie: We could put together questions to submit to the superintendent’s office & try to get more information.
BPON: reason for doing these presentations is to get feedback from parents on budget cuts and how affecting schools, in order to hold open forum with Ms. Johnson in early March.
Brandon: will we know details by then rather than just complain randomly about cuts?
Bill: SSC sat with principals to look at budget cuts but were about discretionary things rather than big picture (lost lunch mothers, resource rooms)… want to advocate with BPS but also to know how we can help the Curley, and know how much authority principals have to manage choices.
Anneta: focus was on cutting 15% for next year to meet new, reduced budget; now learned that add’l 2 resource teachers will be stripped from school.
BPON: Principals review budget, then give to John, CEO who reviews and either sends back for revisions or approves
Anneta: there are some rules but also some flexibility; in past BPS guarantees budget and promises to absorb add’l cuts; this year, CEO said cannot make that guarantee, number will shrink if more cuts are felt; big question whether federal aid will replace state monies
BPON: we want to know from parents what “quality education” means and what programs/services you don’t want cut; be proactive rather than reactive i.e. for ways of raising revenue
Susan: there are some real transportation issues, are there more effective ways that kids can be transported
Liza: should be some efficiency studies to understand impact on environment
BPON: goals include (1) to have a concrete plan to increase revenues for schools; (2) get commitment from attendees to lobby/talk to targets; (3) offer options to solve deficit to protect schools; (4) to make a statement about the importance of offering quality education.  Need to organize a panel representing many schools inc. teachers, parents, students, admin. to be a part of the open forum on 3/12/09.   We’re created Parent Leadership Exchange (PLE) – offers leadership raining, support to become an effective advocate for your schools, organizing on citywide issues with other parents.  Contact our office at 617.522.2766, info@bpon.org, www.bpon.org.
Heshan: has BPON identified city councillors: Sam Yoon, Chuck Turner, Jeffrey Sanchez, all of whom will be at open forum – and would it have merit to go after others? 
BPON: Yes, another reason to become organized.  We are meeting with many schools and collecting names, perspectives and ideas.  We want to get you connected, or create a task force.
Anneta: have you gone to any other superintendent schools and what feeling are you getting from parents as to keeping or eliminating status? (Unknown to BPON) We know we will lose status but don’t know what that means to us, and have had minimal discussion as to what we as a community want.  
Bill: Carrie and I spoke with school committee member who felt that basic equity would eliminate all of that money.
Liza: no systemic evaluations or statistics available from BPS, only anecdotal.  What are measures of success?
BPON: great idea to get all of these schools organized, understand if those 10 schools feel they’ve had benefits; excellent question to bring up during open forum. What are they putting in place to make sure these schools stay on track.  Please read “pathways to success” on BPS website, author of whom will be on the panel.  
Heshan: heard that transportation is provided for private school students?
BPON: yes
Julie: has there been conversation about requiring payment for busses on sliding scale similar to reduced/free lunches?
Maria: also discussion about zones and how it affects transportation; I’d imagine that much of cost relates to distance from homes
Liza: Chuck Turner says it’s not about race but rather about capacity, and until solved will not deal with transportation
Susan: but we shouldn’t think it’s a third rail because city is more integrated and ready to discuss, including environmental implications and what makes city livable
Anneta: what about encouraging parents to take a stand on the federal relief package and pressuring senators and congressmen, concern that Deval Patrick is relying too much on federal monies coming to the rescue
Carrie: my guess is that this would not be offensive to Curley email list (all agreed)
BPON: we will be emailing you to let you know what’s happening with parent leadership and ways to get organized to better advocate as a group; we are in process of developing new website to house everything we are discussing at these meetings
Noreen: how do we determine what type of organization has most benefit?  
BPON: everyone wants to get organized as a BPS entity, realizes importance of being all-inclusive, collaboration will be to everyone’s benefit

YMCA – schedule conflicted with BPON so unable to be here, but Carrie has some updates from Andrea:
1) may have prayer of getting onsite k1 afterschool program, will require teacher participation; school-run program administered by Y but taught by teachers is easier to get; will likely need certain number of students and x-hours of teacher participation; they will come to March meeting with details
2)  will talk about what they are currently offering for afterschool, which is underutilized and perhaps underwhelming, look for feedback to augment programming and creativity; Manning does with SPC-raised money

Brief update about chatter concerning school day times: told today that teachers union rep said that we will lose the extra hour (but Mirna says that no one has told her yet), and that cannot guarantee that school will revert to original times; don’t count on uniform response from parents because everyone has different schedules
Dana: propose that we do not want 7:30am start time
Carrie: later start time does not guarantee that there will be before school programs
Maria: afterschool programs like KidsArts charge the same whether kids arrive at 2:30 or 3:30
Carrie called for vote: majority prefers keeping the 8:30 start time
Anneta: cochairs need to push for a decision to be made, express SPC preference
Liza: how about doing a survey monkey? 

Anneta: issue revolving around integrated special ed classroom, we didn’t budget for it or plan on it, or have any space for it; from co-principals’ perspective they were asked if they were interested but never heard anything back from BPS until started hearing from parents asking for information.  We asked at SSC meeting for more details.  Messes up tracking because will be more k1 students than k2 spaces available; what would happen the next year? Idea of programming is great; method by which it was brought to the Curley makes no sense and is chaotic.  Nobody looked at any of logistic or programmatic implications.  
Lance: makes a mockery about “shared governance” concept
Carrie: created negative buzz on WZPG listserve about Curley because looks like we don’t know what we’re doing
Anneta: we spent years creating K-8 plan
Maria: there is something else going on here, I know there was an audit on special education, perhaps they’re in trouble so trying to show some kind of immediate attention to issue

Appear to have a small group of parents who want to work with science teachers to put together Science Night at MOS.  This is really a teacher-run program (Mr. Hayes and Ms. Felicetti) with a parent to help coordinate.  Challenge was pre-registering all kids.  We just need some help with flyers and volunteers for the evening at MOS. Don’t be scared about coming to meeting. 

We have had no luck on the book fair.  
Rachel Buckingham is interested in taking this volunteer role on.  
There’s usually a bake sale and potluck, we’ve talked about doing raffles, so there is more of a fundraising opportunity.

Fundraising:  we need to make $7200 this year.  At meeting, we mapped out some events over next few months to try to reach goal:
1) Friend-raiser – idea to hit pockets of folks we don’t usually hit.  Parent who is professional fundraiser is writing an upbeat letter focusing broadly on arts & music programming for our kids; you give us names & addresses of out-of-town relatives and others, we print out with your name from protected database and you sign; money hopefully comes flowing in.  Next Thursday, 2/11 from 6-8pm… or just email (names/mailing addresses/your name) to be entered.  Then we’ll have a signing party at a later date.  
2) Caribbean Carnival at the Alchemist on March 3 with silent auction: looking for items to sell.  

Lauren Ockene sent note to see if other parents are interested in getting students outside more during the winter (Brookline schools let kids go out every day.)  

Update on last SSC meeting (Anneta) – Second meeting in a row with full teacher participation (Jaime, Craig, Alyssa and Connie), all of whom are doing great work: discussions around scholars program into positive, incentive-based program.  All staff had PD last Saturday and focused on restorative justice approach to discipline; great feedback and thinking about how to bring parents into that philosophy.  May come to SPC and ESL for presentations, maybe also at Open House and Report Card nights.  Lastly, upper school curriculum night on 2/12 is being reframed as “opportunity for students to take their parents on a tour to see their work.”  Based on how goes and feedback, we’ll see what we learn for next lower school report card night.  On agenda for April, should have detailed conversation about uniform policy and enforcement (doing teacher survey in advance, and of other schools with similar policies); also will talk about restorative justice and integrating into school’s policies.  

Note that SSC meetings are open to the public.  Dates are all listed on website calendar.  
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