Volunteers Needed: 

It was noted that all SPC attendees should try to volunteer if not already doing so, and each person should focus on 1-2 other people who don’t/can’t come to meetings and ask them to give a few hours toward a specific project.

Open volunteer opportunities:

1. Coordinator for Science Team/Committee
2. Coordinator for March book sale 

3. Coordinator for late April walk-for-music Walkathon 

4. Volunteers needed for School Preview Days for prospective families 11/7, 12/11, 1/09, 9:30-11:30am; historically gets great feedback by showing enthusiasm of community

************************************************************************************

SCHOOL PARENT COUNCIL (SPC) MEETING

NOVEMBER 5, 2008 MEETING NOTES
CURLEY K-8 PARENTS IN ATTENDANCE: 

Geneva  Cooper; Carrie Fletcher; Julie Smith-Bartoloni; Bill Elsbree; Anneta Argyes; Lenny; Guido Bartoloni; Antonel; Maria Torella; Abby; Dana Rubin; Suzi Hart; Erica Bush; Laura Perille; Detlef; Martin Thompson; also, Sarah (translator from Boston Interpreters Network)

INTRODUCTION OF 2008-09 SPC/SSC OFFICERS.  As there were still some open positions, the motion to fill in with those who volunteered but weren’t officially elected was approved.

COMMUNICATIONS

Website developed by Guido Bartoloni is great; looking for a shorter domain name.  Approval to move forward on finding one and possible expense incurred.

COMMITTEE REPORTS
(1) Arts Team (Suzi Hart & Martin Thompson, cochairs)  

Recently made lanterns with students in art classes. Martin gave overview of current music program (i.e. recorder lessons grades 4-5; flute and chorus in upper school; Mr. Malogody does all other music instruction), noted that with class increase comes expected $1,000 cost increase. Dream is to have a band, we’ve applied for VH1 grant; Martin spoke with Principal Slater who expressed desire to have wants reasonable, coherent approach to music in the entire school.  We take some kids to symphony in April every year but need to commit to tickets by Nov.12 ; this year will be 7th grade (4 classes) who are not receiving other music benefits.

Comments:

· Bill: school has changed, SPC wants to work with Martin to look at new school, work with principals and school dept to look at what of BPS programming we can supplement; we want to drive this process this year that uses funding in the best, most logical way.

· Anneta: this dovetails with issue of how specials are assigned; this should be part of conversation to restructure specials that kids get a fuller spectrum of enrichment.  

(2) Science Team (needs a chair) 

There is a lot of teacher enthusiasm to develop this committee/program.  Last year Dana Rubin coordinated a successful science night at Museum of Science – does anyone want to take this on? Dana to discuss with teachers, look at discount months at MOS; would like to find a cochair to help coordinate.  Needs a volunteer.

(3) Fundraising (Susan Elsbree, chair) 

We’ve held 2 events this year: Fall Fling ($9200-$1570 expenses=$7700… up from $5000 last year); and yesterday’s Election Day bake sale ($2000-$100 expenses); lots of people involved with both events; raising $ and helping build community; best thing about election day bake sale is that much of $$ came from outside Curley community; lots of talking with prospective families; Jeff Slater had flyers for open house; great way to advertise school to the community, gives a great feeling for what’s going on

· Volunteers needed for School Preview Days for prospective families 11/7, 12/11, 1/09, 9:30-11:30am; historically gets great feedback by showing enthusiasm of community

(4) Schoolyard (Julie Smith-Bartoloni & Liza Stearns, cochairs) 

At the November committee meeting, landscape architect John Ryther of ICON Parks Design will present three (3) creative renderings of the Curley Schoolyard designs based on input from Curley K-8 students and community members. Committee will choose the preferred elements of each drawing to create a master plan. At meeting on Dec.4, the Schoolyard committee will review the master plan and general cost estimates for each element then determine which elements to develop with the limited BSI funding. At subsequent Jan.8 meeting,details will be added to the master plan so that ICON Parks can produce a final, working drawing.  

Comments:

· Anneta asked about how community input for masterplan(s) would be handled; suggestion of newsletter, bulletin board and use of website were discussed. 

· Lenny asked about publicizing in JP Gazette.  While we have input from neighbors and Hyde Square Task Force, the committee prefers not to open up discussion to entire JP community but is open to publicizing once design is finalized.

SCHOOL SITE COUNCIL (SSC) REPORT (Anneta Argyres, SSC rep) 

To note: Dana Rubin & Maria Torella are also SSC reps in attendance
The SSC is the official, school-based, shared decision making governing body of the school consists of elected reps of parents and teachers plus administrators.  We’ve had two SSC meetings this year but so far have only done logistics and some orientation to school structure and policy.  The SSC is body responsible for overseeing budget, the portion of which school gets to control; it approves and puts in place any schoolwide policies or programs that have impact on entire school.  Historically this body has been a rubber stamp although could have significant power; we are organizing to change this because there are experienced parents and two principals who are open. Parent SSC reps’ role is to bring questions back from SPC meetings (i.e. here’s some leftover $ in budget, now how do want to spend this?) and get input to take voices back to SSC meetings.  Other issues: school uniforms, discipline, scholars program

1. Scholars program seems to be working better in upper school grades and is a work in progress for how to translate to lower school. Discipline policy is different from scholars program that is supposed to be an approach to encouraging good behavior (i.e. kids to follow the rules, do their homework and general positive reinforcement.)  This isn’t just a condensing of BPS policy; rather we have control to make this specific to the Curley K-8.  The scholars program was discussed at principals breakfast; outcome was that needs to be discussed more but also came up that teachers really need more training for a program which was really targeted toward upper school; Jeff has plans to do that; he plans to attend next SPC meeting to discuss this and other issues.  Parents should be encouraged to work with their teachers as well as to contact Jeff Slater directly to discuss.  For grades k1-2, speak with Mirna rather than Jeff as she’s been working to make this program more age-appropriate.  The SSC is proposing to coordinate a discussion re: evaluation of scholars program in February.  Timing may be late but still important.  Handout without context is not helpful.  

2. Periods of Discover (PODs ) is new program that Mr. Slater brought to the school this year.  Idea is that teachers get to teach something completely different; mix kids up outside of usual classroom setting; not teaching only in traditional sense.  (handout) Kids get to choose choices 1-3.  So far both students and teachers are responding very well; however, we need an infusion of energy because ideally every quarter these PODs will change and it’s intimidating for teachers to think of all these ideas.  Looking at parents to volunteer (will need volunteer training with CORI check, Carrie noted that she is keeping a list of parents who need to be “re-CORIed” for volunteering), and commit to every Wednesday for 8 week period i.e. soccer, photography, the sky is the limit as long as huge funding is not required.  Goal is to keep this going.

· From SSC perspective, eventually a call/flyer will go home to ask parents to get involved for whichever session they can.

· Questions that need answers: Can students leave the building? What is limit of student #?  Exact times? Would there be teacher support?  Could teachers give feedback as to what kind of time commitment is involved for execution and prep?  Could someone volunteer without having to create the topic to teach?  What is the schedule for each grade?  

BUDGET REPORT(Bill Elsbree, Treasurer)
Last year 2007-08 budget to raise $19000 and spend $25000 – we raised $18000, spent $17773 – cash went up to $13000 which is where we started this year.  Proposed budget for this year 2008-09 shows that we would raise/spend $22000 for breakeven budget.  (Handout)
Upcoming fundraising events:

1. Boing! Holiday sale (December) is scheduled for after Thanksgiving

2. Catalog sales (December) will be handled by Amy Kogut

3. Marathon – Curley is given three (3) entry numbers that we can sell; Martin coordinates this program; last year we raised $4500

4. Silent auction at Alchemist (January) Jennifer Connolly organized it single-handedly last year, raised $1500 

5. Book sale (March) – Suzi can’t run it this year, looking for a new coordinator
6. Walkathon (end of April) that Abby has coordinated in the past. It’s not difficult as it’s an existing, citywide program run by Walk for Music on path around the Fens; didn’t happen last year but would like to see it this year.  We should get our music programs to march as a group

7. Plant Sale (May) – Jen Durr ran last year; Anneta and Kurt will run this year

8. Annual Appeal – hasn’t been done these past years but we should consider

9. Wheelock Theatre grant – we forgot to write the grant to send the 2nd grade; Martin knows Julie Burns so will speak with her

Other items discussed, still to consider:

· Field trips - Can these be increased?  What funds are available? Is there administration resistance or can this be discussed?  There are multiple ideas that don’t require transportation (i.e. MSPCC, bakery, etc.)  This is a larger discussion with teachers as to philosophy of field trips as experiential education versus continuation of learning in classrooms.  More planning is required to make these a stronger part of the classroom.

· Stage in the auditorium/theatre needs to be updated, we have $2000 built in and some monies left over from last year

· Laura Perille mentioned that SPC should look into the Bank of America “Big Yellow School Busgrant program that funds field trip transportation, she offered to get more information

· Fundraiser idea around selling clothing with school logo – think about creating a Curley K-8 logo and create uniform shirts, etc.

BUDGET WAS APPROVED BY THE SCHOOL PARENT COUNCIL
UPCOMING MEETING DATES:

1. Saturday, November 15 (9:00am-2:30pm) – BPS School Committee meeting for all elected officials and others at UMass

2. Next SPC meeting on Wednesday, December 3 (6:00-8:00pm) to focus primarily on scholars program with principals – are people willing to dedicate an hour or more time for discussion?  YES

END NOTES
