Wednesday, June 24, 2009

SPC Meeting Notes

Participants: 

Susan Elsbree, Carrie Fletcher, Geneva Cooper, Jenny Connelly, Anneta Argyres, Lindsey W, Heshan W, Dana, Rachel Buckingham, Julie Smith-Bartoloni, Maria Torelli, Dana Rubin
Fundraising and Events (Susan)

Proposed events for 2009-10 that are still very draft and open for discussion.  Want to do a few new things so people don’t get bored.  Eye toward developing an event calendar for the year to be distributed at the beginning of the school year

September

· 9/25 Fall Fling & Schoolyard Ribbon-Cutting (Susan Elsbree, Julie S-B, Liza Stearns) 

· Proposed raffle items: I-touch, Wii, Vespa, bicycle
· Suggestion: color-coded buttons for each parent by grade
· TBD – Friend Raiser (John Bluthardt) – John is committed to making the Friend Raiser letter happen in September; already has a lot of people’s lists in the computer, needs to continue to build database

October

· SPC Elections and Potluck

TBD – Idea raised for a community yard sale, perhaps in October or in spring.  Other schools have done it and it’s a lot of work but can be a good money maker.  Could limit it to toys, clothes or include small furniture, other.  

November

· 11/3 Election day bake sale

December

· Dec. 7-10 Book sale (Rachel Buckingham)

We are considering doing it before Christmas holiday including potluck event.  Discussion regarding more and better book selection.

· Marathon numbers – hope to have three (3) this year that will sell for $2,000 each.  Runners have to raise the money or write us a check.  Folks pay upwards of $5,000/$10,000 at other organizations.

Considering cancellation of Sally Foster gift wrap sale because too time-consuming on the teachers… although raised $1500

Considering cancellation of Boing! Fundraiser because no one shows up

· New idea raised for holiday gift wrap at a mall or at Eliot School/Footlight Club event in JP.  Will also speak with Fire Opal to see if we can become their designate charity.

February

Museum of Science?

March  

· 3/02 - Alchemist Event (Jenny Connelly).  This was huge success last year and consensus that we would like to have that event again.  Need to reach out to teachers earlier because they are interested in going as well.  Silent auction and size of crowd are both terrific

April

Idea raised for a community yard sale, perhaps in spring or in October.  Other schools have done it and it’s a lot of work but can be a good money maker.  Could limit it to toys, clothes or include small furniture, other.  

May  

· Sat 5/01 - Plant sale (Anneta Argyres) – have a good idea for how to approach this year

· TBD – Walk for Music (Noreen Powers)

June

Curley Community Day

Curley Logo Polo Shirts (Genevieve, in absentia) 
Flyers went home about ordering new Curley polo shirts which will hopefully give us a handle on interest, how many shirts we could feasibly sell

SPC must front the cash to purchase the polos but hope to recoup the money

Could we consider selling long-sleeved polos? Or do students prefer short-sleeved?

After-School

Adina and Elaine Hackney had a meeting with the Eliot School and are investigating what school-wide niche we are trying to fill with such programming

We’re not trying to formally replace the YMCA program but many families don’t even consider the current on-site afterschool for their kids; rather looking at a way to supplement learning activities

Also there is currently no “afterschool” program for grades 6-8, although they do have extensive programming

Ideas being tossed around include language, sports, arts, etc.

Is anyone benchmarking with other schools?

· Manning is partnering with Tony Williams to offer ballet/dance afterschool 1-2 days/week

· Haley?  Others?

Could we have a club-like format to include sports, track, band, drama club, etc.

(FCOC) Family Community Outreach Coordinator (Anneta)
Denise Washington will not be returning to Curley next year.  Interviews are being held this Friday and looking for parent volunteers to participate

Last year there was lack of clarity as to what this person’s job is supposed to be.  Several issues: officially works for Court Street, not the school (so has obligations to them); principals have strong opinions as to what this person should be doing including putting out fires, so difficult to give him/her long-term projects because constantly getting pulled out; parents have high expectations to have this person do “non-school hour” stuff like come to SPC meetings, other evenings & weekends; conflict with Betty’s position that has existed over 15 years that is unionized and not FCOC.  Very important to have collaborative process.  Ultimate decision lies with the principal.  Bilingual and African-American would be two good criteria to look for in a qualified candidate.  

Brainstorm potential expectations of the FCOC position:

· Be a visible, approachable face of the Curley

· Help parents engage and become active in the school

· Be aware of governing structure of school and work to plug families’ voices into existing infrastructure

· Build bridges to general JP community (i.e. connect families w/needed resources)

· Liaise with Black Family Alliance and Latino Family Alliance

· Liaise with all parents about the community

· Open house tours / school preview times

· Create monthly newsletter

· Use of newsletter to promote events

· Coordinate/run parent workshops

· Attend SPC meetings

· Some administrative (i.e. coordinate schoolwide communications, or Sally Foster-like fundraising efforts)

· Should like children and people in general

This is NOT a social worker position; however, it appears the Curley needs someone to do some casework for troubled kids; how does this connect with our social workers and such resources.  There are quite a few resources concentrated on grades 6-8 but limited for the lower grades.  

Question was raised as to Boston residency requirement – not negotiable.

Parent Center / Programming

Betty has asked what parents would like to see happen (i.e. leadership, helping with homework):

What is the mission of the Parent Center?

Could they just be in charge of hospitality, to make events welcoming and pleasant? And getting information out to families in a timely fashion?

New family orientation – FAQs (i.e. what happens when my child goes the cafeteria, how does the bus work, flow of building, etc.)

 Could we assign a “buddy system”, pairing seasoned parents with new families?

 How about a big kid/little kid buddy system?

 Programs that actually involved my child(ren), learning activity to be done as a   family (i.e. restorative justice; sexuality and safe talk)

Spanish classes in addition to ESL

 Ability to organize social, non-curricular gathering of parents for community building (i.e. 1st/2nd grade mixer)

 Movie night that combines with other programming

BPON training re: cultural differences

We need better signage to help folks find the Parent Center from both main entrances; Dana offered to speak with printer in WRoxbury; Carrie will speak with parents who are architects

Suggestion box, people need place to air grievances (i.e. no soap in the bathrooms)

How much control do families have over this space?  Can we clean it up and make more appealing and relaxing.  

Plug people into various resources and contacts related to everyday needs

Could we put a doorbell on the outside blue door?  Or a mail slot so people can drop things off?

Add a mailbox for the SPC, for the SSC… possibly for other committees

Could we add a computer or two that parents could have online access, and a color printer?  

MAKING THIS A FRIENDLY, USEFUL SPACE FOR PARENTS WHERE THEY CAN FEEL COMFORTABLE, LODGE COMMENTS AND SUGGESTIONS, AND FIND RESOURCES
Two-Hour Power
Volunteer encouragement

Create pretend obligation of giving time to the school

Find ways of making both teachers and parents aware of this idea
Acknowledgement of Geneva Cooper’s service to SPC this year, her child will be graduating from the Curley (but she will have a k1 student starting in 2010).  She knows a few upper school parents who may be interested in taking on a co-presidency role.  

Check in with Mrs. Gillman and other upper school teachers as to which parents have been hugely involved and should be persuaded to get involved with SPC.  If we do not actively seek 7-8 grade parents, they will not show up.  

Conversation about cross-pollination with various groups, having representatives from each at each other’s meetings and/or co-sponsorships

SPC is recognized parent group from BPS and has extraordinary power.  With that stamp of approval comes enormously responsibility to reach out to other groups.  What can we do to change the way we do business to make all feel comfortable coming to and returning to meetings, and eliminate divisiveness?  

