SPC Meeting Notes
October 2008
SPECIAL VISIT BY CO-PRINCIPALS AND RESTORATIVE JUSTICE TEAM

Geneva – welcome, has son in 8th grade; Jeff, Mirna, aAdina and Eddy Neal here to discuss scholars program tonight. We will also talk about budget, as well as some school updates. Other issues as time allows.

Jeff Slater – Review of Independent Scholars program
Cliff notes of scholar program (handout)
Incentives-based program…” 
In past has been emphasis on punishing bad behaviors, lots of time and energy spent; not much emphasis on acknowledging the good behaviors kids aredoing, they often get left behind; scholar program is attempt to answer that, it’s not perfect; challenges and successes, it’s a work in progress
Brought with him from orchard gardens, working better here than it did there.  Reasons: we have phenomenal staff and support system that help make program run (Eddy, Adina); we get a lot of input from parents, teachers and students, it takes all those stakeholders to make it work; and have lots of community partners we are working with… so are far ahead of Orchard Gardens.
Everyone starts out as “independent scholars” – doing all the right things, following school’s rules and putting forth effort.  Guide goes into more details.
Teachers keep track using a check system
On Fridays, all kids assemble in auditorium; positively recognize those who are independent scholars (all shake their hands as are lined up)
Might cut back to once a month, rather than twice
Another school dance coming up in December – these are recognitions
If after analyzing scholar checks it turns out that student get checks only for homework, we can target support in getting kids help for homework.  All part of analysis of needs, empowering kids to become independent.  “Supervised” is a red flag for admin that we need to find supports for these kids.
Students get a fresh start every 2 weeks, shouldn’t feel they are supervised for life.  
Parent survey coming out, already did some in-school evaluations. We are constantly reevaluating.

Eddy & Adina:
Thrilled to be at meeting, vital connection to parents and staff
Out of harms way targeting school climate, helping kids at risk by making this a place where we are all thriving.  She is a social worker.
Has never experienced such a transparent process as with these 2 principals (worked in many schools)
It has made many changes: quieter, sense in bldg of more peace; Curley is a good place to be, lots of activities going on; students say it’s better, they’re talking more; there’s a sense of investment, that this program is part of.  (Handout: evaluation)
Independent students are getting recognized – non academic – for the first time.  May not be great scholars but are being noticed for everything else.  Assemblies are moving, kids who may be awkward about having positive identity at school, sense of selves is really changing.
There are huge problems: still some perception from kids that “checks” are actually punishment.  How do we keep what’s working and get rid of what’s not.
Operations coordinator, served in 4 corners, Dorchester; background is management, analytical, crisis management, leadership. We supported this pilot program but are still learning what to do with supervised students who feel they are being punished.  60% teachers are still on board per survey, 30% not, 10% are still waiting to decide.  Two areas of concern: academics and behavior
Academics point of view: to reduce number of superv ised scholars, we embarked on “homework initiative”, started on Monday after lots of planning; day 3 is already positive process (10 of 15 kids who signed up go every day).  4-5 divisions of tutorial help in school, we are putting together that no duplication of services and everyone is in the loop.  Kids are coming and signing up on their own.
Behavior: mtg with Mr. Slater, campaign to modify behavior (eg 8th graders in last year have to learn to be more mature; we need to change acceptable behavior); posters in school: “where’s your leader leading?”  
Hopes to have better data in spring.  This is moving target, we meet 2xweek; made recommendations for lower school; trying to create change.

Questions: 
Who are mentors? Focus on upper school (6, 7, 8 grades) but some contact with lower school.  

Mirna: lower school is work in progress every week; we are completely revamping; this semester will not have “supervised scholars” – all will be either transitional or independent.  Wrote grant ($2k, approved) to bring second steps training, very effective for lower school: kid who talks about empathy, whole series, takes kids through scenarios, role-play, talk about situations that come up during the day.  Is parent component (eg kids who would have been supervised, their parents will be invited to join in some training.)  

Jeff: one item up for discussion is changing the name “supervised”;  at last principals’ breakfast, parents suggested we go back to teachers to have a talk like this, hadn’t done collectively since August; took that feedback from parents and went to every grade level to reinforced that this is NOT classroom management program.  
M: opened the door for teachers to tell us that they’ve revamped in lower school but were afraid to tell.  For example, can’t hold a young child accountable if parent wakes up late and student is late; or parent doesn’t do laundry so kid is out of uniform… so not giving checks for those kinds of things in lower school level.  
J: trying to change a mindset that input from teachers, parents, everyone is so critical to the success of the school; it is encouraged to help move the school forward.  

How being spoken about to lower school kids? What is their jargon about this?
We do call it different names in different grades, that’s part of the challenge: keeping integrity of program but build in individuality per grade.  We couldn’t agree what was appropriate for each grade, so teachers are talking about that at grade level meetings.  K1 and k2 practically rewrote the program.  1-2 grades don’t give checks, rather use own behavior system (red, yellow, green; “think about” chair).  Changed way of recognizing kids: only 1 ceremony monthly and everyone participates in major celebrations (eg Dr. Harris program).  Teachers wanted to spend less time on who should/not be included vs having positive thing for everybody.  Not everyone agrees though so that’s why it’s an ongoing conversation.

Q: designation isn’t realized until end of 2 week period  based on checks… but then on Monday, all starts over; how do students process this? Great to have transparent expectations, but if you’re supervised because of homework, is there active intervention or are students self motivated?
Eddie: at first, we targeted students who rec’d checks for homework.  Then opened up to everyone else.  80% of kids in homework initiative are supervised for homework.
Mirna: tried to build in time for 4th grade and lower for students who don’t do homework; however, only time is available at recess.  
Adina: trying to think inventively with students helping to guide the process (eg collaboration with Spontaneous Celebration); logistical issue that celebration doesn’t coincide with checks.

Question/comment: thrilled to hear about Second Step, great org; what is process for communication this system, other than this meeting, to parents?  This is the first I’ve heard what kids were getting recognized for/receiving check for; hard to get info of  what’s going, have to rely on my kindergartener.  
Mirna: I’m struggling with how to put it in a format.
Jeff: to recap what we have done, talked about at orientation; at every parent-principal meeting; Carrie and I have been communicating back and forth about the density of the packet, preference for a 1-pager (tonight’s handout), so has been ongoing dialogue with parents.  Want to improve, perhaps on the website where updates can be posted more frequently.  
Carrie: I spoke with my kids’ teachers directly and found them to be responsive by email/phone/in person.  Perhaps you shouldn’t have to take the burden on yourself but it is a good interim gap to receive information proactively.  
Geneva: wants to reiterate that, it’s imperative that we work with our children’s teachers because of the wide differences

Question; anything we post online should be specific about which grade is affected.  At one parent breakfast, we discussed how parents are pulled into the system and when they’re informed of their children’s progress.  We want to help our kids be successful.
Jeff: that’s why the parent survey was put together to get concrete feedback.
Adina: I know that parents of those consistently in trouble are in contact.  We’re thinking about having a big dinner for parent/family support and outreach.

Question: understands value of communicating with teachers individually but is it unreasonable to ask that grade level teams send a letter home to parents re how the scholars program is working.  Could almost have a template for every grade so isn’t a huge amount of work.  

Comment: have a feeling that most of the kids who are independent scholars have parents who are proactive, and vice versa
Jeff: communication in general has been a huge focus, that’s how website came to be; like the idea of a template that can be adaped.  

Question: is there grade level continuity?  So important for the students.  Eg my daughter’s check marks mostly came from her specials, so appear to be different standards.
Mirna: I will tell you that discussions are very heated but that is the direction we are going in.
Carrie: there is a Curley handbook, it’s outdated but is in revision.  Martin is working on updating it now, and second version will be a translation (which is a challenge for everything we do)
Mirna: will probably be available fall 2009.

Question: could you tell us what expectation for school-parent communication or parent-teacher conferences?  I’ve received no word about that and that is effective forum to discuss on individual basis.
Mirna: dictated 2xyear by union contract; upper/lower schools are on different.  First one is curriculum night.  Parent-teacher conferences are coming up (lower: December 11).  You can request one at any time.  Simply call and schedule time with the teacher.  
Lauren: in other towns, there are specific dates scheduled in advance.  
Carrie: what’s supposed to happen, next Thursday is the conferences.  
Julie: can’t we develop an annual calendar that goes out in the fall so we can schedule ourselves in advance.  
Carrie; I’d love to have a communications group that included staff
Jeff: we’re experimenting with the google calendar
Anneta: there is a process through the SSC to waive union rules, I suggest we take this issue back to the next site council to see if they’d be willing to preset dates for next year.  At least we could try to get a definitive plan.
Note: newsletter was incorrect: Thursday, December 11 (not Friday 12/12) is the date for parent-teacher conferences, grades k1-5.
Mirna: we are very frustrated with that as well.  Some teachers have already met with parents.

No more questions.  Next topic is the budget.  Briefly a number of us have been at presentations and Anneta is now trained on much of the BPS budget.  

Anneta: We are in a recession. (Handouts, presented at SSC training, only in English: BPS website, look for SSC). Mid-november, issue amount of $ to each school based on student population, an allocation is made equitably among schools.  That $ comes to the school and principals in conjuntion with SSC goes through process of allocating (eg much is prescribed (eg 4th grade needs a teacher).  Traditionally, SSC has to sign off on budget and get back to BPS by January 2.  No budget has yet been received.  No allocations have yet been made.  We then asked if the deadline had been extended, but no clear answer yet.  In the past, BPS gives you allocation then works hard if bad things happen not to come back to schools and take more money away.  But we were also told that all bets are off this year.  Lots up in the air about current financial climate, Obama administration.  Principals have meeting tomorrow where will be told more info.  Whole budget process could be iterative, could be drawn out, no one knows.  From what I hear unofficially, it is very likely that superintenent school program will be eliminated everywhere = $10M into 10 schools.  If that is the case, we will go back to regular school day and there will be effects of that.  Has been made clear that if that happens, it happens to everyone; either here or gone.  Most likely will be gone.  Rationale is simply fiscal.  This is for next fiscal year.  This year so far we have not been touched.  
Maria: Title I money – there was a lot of emphasis on turning in the school lunch forms which helps get more $$ for the school.  People were wary of putting their social security numbers down.  It is not obligatory.
Julie: I sent mine in twice but still got a letter than it was not received.  
Lindsey: point to stress is that each piece of paper represents a dollar amount for each child.  
Carrie: when public meetings start, are there places for advocacy?  One issue that comes up every year is that BPS spends $2M bussing kids to private school.  Will original plan for budget hearings still go ahead?
Anneta: yes there is an opportunity to be heard
Laura: I’m citywide SPC representative.  Left voluminous materials at home.  Have to say that our organization is not entirely effective.  Semi-defunct parent organizing vehicle for some time, it would be great if it were reinvigorated.  
Anneta: Beverly Mitchell has been historically good at getting budget info out.  So even if BPS isn’t well organized, we can be 
Laura: anyone can get on school committee email: Bostonpublicschools.org – are very good at posting all of these dates, minutes and other updates.
Liza: question is whether the Curley has a particular position that it looks to get across or whether each person should go alone.  If “Curley” name keeps coming up on the record, it could ultimately benefit the school.  Do we want to work on having a more organized presence?  Proposes that we identify wiggle areas that we can target where influence may be effective.
Carrie: one issue is superintendent status, but may not be an effective use of our time.  Maybe if we can try to get a handle on some of our target areas and see if people are interested in working on this or not.  
Anneta: rest assured that the Curley is well-known among the school committee but yes, we can continue to have some influence.  Boston Title I position – Tuesday 12/9 10am-noon at Citywide parent council bldg in Dorchester: parental rights under noclb, parent contract…
Liza: Mirna/Jeff, based on your experience, how do decisions work?  
Mirna: 2-3 years ago they cut 10% at beginning of process and asked us to submit a budget that was 10% less.  It’s a database and they dictate everything.  Then they asked us to make a wishlist in order of priority if the 10% became available, so we had SSC meetings to create the list and we did get some of the money back.  Everything is on the table, all bets are off.
Amy: would superintendent money be counted toward 10%?
Mirna: no, it was not counted in budget
Lauren: what else would we lose but class size?
Mirna: Extra hour=salary, 50k to do extra support, professional development, FCOC, class size (add 2 per class)
Jeff: PODs would have to be reevaluated.  Parents and students feel this is a huge benefit to the school.  We would have to rework the schedule to include something we value.
Mirna: there are time and learning issues and have to meet certain requirements statewide.  PODs might make us fall short somewhere.  
Jeff: we made it work in Orchard Gardens
Mirna: there is more wiggle room in upper school.  
Liza: PODs could be tied to curriculum.  
Lenny: is it certain that the 10% will be gone
Jeff: no, but I’ve heard it could be more.  Court Street told us we should be prepared to not be happy tomorrow.  
Maria: is there a possibility that we could get some of this money in the guise of how k-8 model could save money?
Mirna: doubt it because there are many k-8s.  no real data as to effectiveness of superintendent status.  Has made a difference in that we made AYP in the aggregate
Jeff: they may not go for the co-principals
Anneta: assistant principals are not mandated.  
Laura: all data is at court Street, BPS can produce from data office; superintendent schools have only been in this model for 2 years.  
Jeff: longer day feels beneficial but teachers are tired, will be upset with money
Commitment to make curley welcoming, thriving community with incredible parent support. That predated all of us.  Something special that the curley has been committed to and will continue to be committed to
Jeff: personal goal to convince parents to stay through 8th grade; we will continue to strive to bring teaching up to level of AWP. Want to build feeling of community and raise standards, make this neighborhood school.  
Liza: this is important to be able to articulate and say with conviction at all open houses
Lindsey: parents should have talky points because this is why we’re here, not just because of MCAS scores; lets just play up our strengths.  
Mirna: parents have taken over the tours and that’s so great, giving the feeling of a safe, caring community.  First impression is so important.  
Liza: I would love to be hanging my personal take on your mantle.  Administratively these are our idealogical goals, having a statement from you would be so helpful.  
Carrie: next open house is Thursday December 11 – mostly all prospective k1 and k2 students.  We really need volunteers to help.  It’s marketing for our school. We want to meet families and encourage them 
Mirna: Saturday 12/13 showcase of schools 
Anneta: one more opp to pubicize our school: Martha Eliot health center is working to educate families: Monday 12/16 6-7:30 at health center there will be an open house with food, childcare, translation for a showcase of local schools

Carrie: quick announcements
Monday 12/8 – Boing! Fundraiser, private with wine and cheese, 6-8pm
12/17 – principals’ breakfast, 8:45-9:45am
We’re putting together wish lists for teachers who are doing PODs
Request for sewing machine netted three (3) and fabric.  Great way to get connected with teachers.  
K2 teachers sent out wish list for what they needed.  Please encourage your teachers to do so, and I’m working on putting class lists together.  

Lindsey: plea for better signage and directions to this room

Anneta: future budget item should be nice signs.  Two other budget questions: ask for ESL classes and ask/offer BIPON and another org helped us run a parent leadership workshop at beginning of year at little cost to us.  Netted us some great activists.  They still have $$ in their grant to run some more of these workshops.  Is there interest?  
Marlene: inspired me to go to the election and I actually ran for office.  It helped me learn how to get involved and which meetings were useful to attend.  
Anneta: topics include What is leadership? What do we want/expect from ourselves? From teachers?  They offer one about parent-teacher conferences, how to make your school more family friendly, etc.  
Carrie: question is we’re doing ESL classes for Spanish speaking classes but need money for basic expenses, and eventually would like to offer stipend for teachers.  If Korrie could get us a basic dollar amount?  We have definitely seen more involvement from Spanish speaking parents at principal’s breakfast and Spc meetings, helped us with outreach to non-English speaking community.  Can we think about supporting from SPC funds or some other way?
Korrie: vital and exciting classes.  Had over 40 people show up in first 2 weeks and had to turn some people away.  Unique in that not many other schools offer this for parents.  Every Tues/Thurs morning from 8:30-9:30am.  Teachers from Boston Interpreters Union, focus on using English to talk about participation, leadership, etc.  
Lauren: sounds amazing, obviously supporting our community. Perhaps a wish list could be created for this program as well to provide gifts in kind.  
Lenny: could part of SPC budget help?
Carrie: sure if that’s our interest
Maria: we’ve talked about our commitment to bringing in more people, its getting more for our dollar
Anneta: we’ve set aside $ beyond translation so should work with Denise and Betty about how are planning to spend that money.  We could support this group by holding a targeted fundraiser (eg family dinner where students serve the parents, perhaps in Hispanic heritage month).  
Move to support this program, both financially and through wish list.  Need for details from Korrie as to the stated commitment.  So moved.  
Liza: volunteer people should be paid
Carrie: 
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