Curley SPC Meeting minutes

January 6, 2010

This meeting centered around an informal, participatory conversation of parents’ past involvement and ideas for future projects, programs and needs.  

Attendance (more or less in order of introductions):

· Heshan Weeramuni (k2, 2nd)– graphic design work, posters, web design, all-around volunteer

· Sylvia Velez (k1), on SSC, active with Connolly branch library and JP, wants to help in any way

· Jolie of the Boston interpreters network

· Jill Lazar (k2, 3rd), participates as much as possible, provides moral support

· Allison Oshinsky (k1), SPC alternate, helped in OC, participates, all-around volunteer

· John C____ & Maria Torelli (2nd, 4th) on SSC, provides moral support, all-around volunteer(s)

· Vladimir Diaz (k1, 5th), 2nd time at meeting, willing to help in any way

· Martin Thompson (6th + grad), coordinates and schedules music program: plug for k2, 1, 3, 5 concert on Tues. 1/19 at 9:30, possible debut by middle school band; also there are currently 20 4th graders learning violin in school for free
· Genevieve Day (k1, 2nd), designed logo, tshirts, served on schoolyard committee; thinking about “Curley spirit” day, creating flying lion puppet with art teachers (with spontaneous celebrations to march in wake up the earth parade with the marching band) 

· Nikki Douglas (k1, 2nd), schoolyard committee, ready to take new projects on, would like more access to the classroom

· Dana Rubin (6th, 4th) , SSC, helping in classroom and getting volunteers trained, good last minute volunteer; kids get that this is their community; would like to see communication improved which is a constant barrier to parent participation

· Lindsey Weeramuni (k2, 2nd) serves on SSC, organizes “Mamas’ night out”, all-around volunteer

· Rebecca Nieto (1st, k1), serves on Schoolyard committee, all-around volunteer

· Kristin Shapiro (k1), first meeting, wants to get involved

· Abbe Hershberg (4th), created/coordinated school tours (with Emily), Walk for Music, participates; loves big school, helped ensure 4th grade classes are integrated at lunch and recess so AWC kids aren’t separated from other kids, goal to have Curley be a valid option through 8th grade; happy to share with others about upper school

· Liza Stearns (1st), focus on experiential learning and grants (Art of Landscape program), has integrated learning program for BPS curriculum that would like to include Curley; Boston Harbor Islands possibility for funding of overnights

· Noreen Power (2nd, 3rd), all-around volunteer and coordinated last year’s Walk for Music Curley team in May (raises $ and good community program)

· Laura _____ (3rd, 6th + 8th grader at Latin), came from Manning and ready to get involved

· Liz Schwartz (two in 1st), good last minute volunteer, came to mtg to be connected to others and learn what’s going on; has issue with library books chosen by kids

· Bill Elsbree (twins in 2nd), SPC Treasurer, created BEDF account that will enable folks to get tax deduction

· Carrie Fletcher (1, 3), SPC Co-Chair and outreach coordinator

· Julie Smith-Bartoloni (1st), SPC Secretary, schoolyard committee, community service days, all-around volunteer

· Lance Laird (two in 1st, 3rd), serves on SSC, all-around volunteer

· Susan Elsbree (twins in 2nd), fundraising chair and event coordinator

· Anneta Argyres (5th, hopeful k1), past SPC co-chair, serves on SSC

Andrea Baez, YMCA Afterschool Coordinator – update regarding afterschool program run on-site at the Curley K-8
Cost for on-site program is $95/week, includes extra homework help, arts & crafts, science, hip hop amongst other programming.

Some changes have been made specifically for the Curley (3-day, 4-day and 5-day)

Financial aid available (up to 40% off), Access rate also available

Open at Roxbury Y branch on MLK for snow days (inc. lunch, snack, swimming) at no additional cost; also available for school vacation weeks (hours 8-6) included in price.

They offer additional openings to other students for vacation weeks at $95/week price (at Roxbury Y site.)

State allows 1:13 ratio staff/students but currently running quite small with 2 staff, all kids from the Curley with few exceptions.

Mr. Chris is on-site coordinator of afterschool program.  Used to be glorified babysitting and many parents appreciated freedom but needed to change with the times.  Newer emphasis on creating educational curriculum tied into what is learned at school to accompany play time.  

Note: Also 10-week 8-6 summer camp offered

For k1:  while cannot do onsite due to age licensing restrictions, Y has offered to send a person to school to accompany minimum 10 students on the bus to the Roxbury Y branch.  If could inform Andrea by May then they could arrange

SPC requested that a flyer with all pertinent info to distribute at open houses and throughout the community, and that we could post on our website.  Andrea or Chris will try to attend 1/08 open house.

Would anyone like to take on the project of figuring out how to get k1 afterschool on-site?  Andrea offers her help in fact finding.  Past concerns by admin re: programs requiring a variance; without any aid is affected.  

Known requirements:

1. Teacher, para or licensed daycare provider

2. space (could be in k1 classroom but not all teachers want that)

Eliot School expressed interest in participating in after school programming

Fundraising update:
1. Book Sale netted $1061; 

2. Friend raiser letter-writing test raised ~$1,500 to date with only ~4 parents.  

3. Fire Opal gift wrapping raised $1,000

4. Marathon numbers – have 1 left asking $2,000, rolling registration but time is of the essence.

5. Discussion of direct-mail letter to internal community sent home in backpacks that will articulate all the SPC does (Genevieve/Susan).

6. Tuesday, March 2 – possible date for Alchemist event  

7. Field trip form has been developed to appropriate $3,500 to teachers who apply: 2nd grade to Wheelock, 3rd grade to Urban Nutcracker

School Site Council (SSC) update:
· Tonight’s meeting was to develop vision statement and mission, revisiting school discipline and aim to bring all of school policies in line with whole child policy.

· Next meeting will focus on budget. 2010-11 budget has not yet been received by principals, we don’t yet know what sort of cuts may come our way but we expect there will be less.  Only one week turnaround for input once budget is received.

· We have been recipient of United Way monies for much of our social work for kids, just learned that one of those grants may be pulled next year for kids in occasional/chronic need of support.  

VOLUNTEER OPPORTUNITIES:
Friday, January 6 – next open house tour needs additional volunteer(s)

Monday, January 18 – MLK community service day planned in conjunction with Martin Luther King day, want to paint school but have come up against logistical issues – JSB to contact Martha Pierce, painters’ union; ask Northeastern if they have a painter.
Tuesday, March 2 – possible date for Alchemist event needs additional volunteer(s) to coordinate

Someone to take on the project of figuring out to create an on-site afterschool program for k1 students at the Curley (Andrea Baez of the YMCA would offer logistical help and advice)

NEW INITIATIVE IDEAS:

Need to find a way to translate all of music opps offered at the Curley (in Martin’s head) to be communicated better & herald on the website; also need to think about incremental funding concerns going forward as grades are added.  

Class parents – could we create a system or is this something that the teachers could take on (i.e. choosing a person with some flexibility, approach them) as part of “whole child” philosophy

Increase attendance in Walk for Music as a fun activity and easy way to raise $ for the school, include band?

Creation of a 501(c)3, project to create a separate non-profit; we have a separate account opened with the BEDF

Sylvia: suggests the Curley gets involved with the countdown to kindergarten event at Connelly branch to build representation (2nd week in August), kids could wear their school shirts and we could have a table and bring things to sell; also organizes the Halloween parade and Hispanic heritage events

Genevieve: create “Curley spirit” day, creating flying lion puppet with art teachers (with Spontaneous Celebrations to march in Wake Up the Earth parade in May, possibly on stilts and/or with Curley marching band)

Abbe: First Thursday would like to use the Curley as a possible site for exhibiting art; possible coordination with our Arts evening

Topics for upcoming SPC meetings:

1) Adina and other folks from “Restorative Justice” group would like to come to an SPC meeting (e.g. 8th grade food fight resulted in students staying in home room during lunch and having conversations analyzing what happened and why, students collectively came up with their own punishment… leading to peers stopping others the next time a food fight was initiated)

2) Conversation with co-principals Jeff Slater and Mirna Vega-Wilson

3) Parent/teacher conferences and communication best practices – feedback regarding process and ways to improve (idea brought back from citywide conference regarding database for teacher and family use).  

