Curley SPC Meeting

March 3, 2010

In attendance: Lindsey, Genevieve, Maria, John, Kristin, Jill, Noreen, Susan, Allison, Carrie, Anneta, Heshan, (new k0 parent), (new k2 parents), Rebecca, Jolie (translator), Maria, Erika, Liz

Update for Alchemist event on Tuesday, March 23 (Allison Oshinsky)

Great volunteers

Lots of items to bid on

Still more items needed (i.e. ethnic cooking class

Nice chance for adults to get together

Invite your friends, even non-Curley people

Be sure to invite teachers to attend

Consider a way to fan wide with raffle ticket sales

Bike lane advocacy for inclusion on Centre Street (Carrie for Lauren Ockene)

Request for SPC to sign off on request to add bike lanes 

Handout as for reasons increased cycling is good for JP
APPROVED
School Site Council (SSC) Update (Anneta, Maria)

Follow up on restorative justice conversation from last SPC meeting

Not ready to make any changes to schoolwide discipline policies

Group being created across 2 buildings to look at questions of what is done when harm is done

While this is happening, push to increase “circle time” in classrooms

10-circle issue curriculum being created to help teachers learn how to incorporate this community building concept

Teachers including Ms. Redden spoke about her change of position and the positive impact this new idea has had on her classroom

Next upcoming issue at SSC will be conversation about how to do parent-teacher conferences differently

Issue of ISSE test information

Carrie – we are learning that our AWC open house doesn’t work for the community at large because families don’t know in the fall if their kids got into advanced work. We need to revisit this next year as to how

Also, parents want to put together a workshop next fall as to what one needs to do to apply for an exam school to help others figure that out. 

Anneta: free ISEE prep program in July out of Boston Latin 9-12:30 that is by invitation only based on some 5th grade test is very disturbing because is very secretive

Another issue came up in upper school of kids in AWC learning about exam schools but those in regular ed not learning about ISSE exams, changes need to be made to put this onto everybody’s radar so that the resource is available to all

Budget report (Carrie, for Bill) – handouts

We are on track, one addition is the “giant flying lion puppet” program with Spontaneous Celebrations coordinated by Genevieve:

GIANT PUPPET PROJECT

Had meeting with Mark Pelletier of Spontaneous and Jesse Cardoso, upper school art teacher

Experience needed for creation of this project and working with various age levels requires expense of paying for Mark’s help and Spontaneous doesn’t have the funds to underwrite

Cost of $1,320 arose from that, but suggestion that new “backpack letter” may raise money to cover (i.e. sending letter home asking if families would be willing to make a donation to the Curley)

Anna Youman suggested combining these crafts with Spring Art show

Discussion as to where lion puppet could be kept afterwards (broken down? In front entrance of upper school, etc.)

This coordinated effort will incorporate marching band, journalism program following to document for Curley Chronicle

Parents will be invited to come help in the art room as these crafts are developed

We could invite families and teachers to march in the parade

Consider conflict of interest with plant sale

Could students be handing out flyers “Follow the lion to the plant sale”, may or may not work as busiest time is a.m. and tend to have few plants left by afternoon

Comment that is a good multi-year investment as is reusable, needs to be protected

Comment that hasn’t been ALL SCHOOL event and this is a wonderful opportunity

Concerns expressed as to price tag, all have to pull together to ensure that funds are raised

VOTE APPROVED TO PAY FOR DOING THE PUPPET

Parent-Teacher conferences

Topic comes up every year when families are dismayed about how the conferences come about, especially when only a few days notice is given for signing up for a 15-minute slot; people need to plan ahead but there are some teacher contract issues that have prevented more notice

Mirna is clear that teachers are expected to accommodate the fact that not all families can make these dates by providing alternate meetings but this is not always readily made known

What issues do we want to make known that SSC may address with teachers and principals?

Q: do they have to only be 15 minutes

A: Teachers are obligated to be here 2 evenings x year: traditionally fall open house (speak with all together about curriculum) and one-on-one in winter to speak about student performance.  Teachers have to vote on dates but could do so at their first meeting in the fall that would help others to plan.  We have some networking to do with teachers union and stewards in the school.

Think about completely different structure for such conferences to occur so this is a chance for us to be creative and consider what would help us the most as parents to get the most out of parent-teacher conferences.  

If it’s a school day, there would need to be substitutes.  Can’t shut the school down for a day.  

Q: Are there examples?

A: Others do parent-teacher-child conferences so that conversation happens with child present that both are hearing the same thing and can engage in conversation.  Perhaps not all parents like that idea so are pros and cons.  This may be helpful because many students are quite anxious that parents are going to hear punitive thing from their teacher, and help reinforce what is happening at home.  

Q: Can BPS do this?

A: we can ask

Comment: there are some teachers who send better notices home about what is happening in the classroom and how to contact them.  Needs to be an open house near beginning of school to meet teacher to meet this foundation.

Comment: has had wonderful experience with parent-teacher conferences, most of which have not happened on the scheduled evening

Suggestion: could there be a syllabus sent home every/every other week to find out what our kids are doing in class that we can control what they’re learning, reading, need to study for next week, daily schedules, etc.  Couldn’t this be put online, and perhaps a note could be flagged if teacher needs to speak with a specific parent, or leave a message regarding each student. This idea was seen at other schools (Lyndon, Mansfield).  Some teachers have to do this anyway for kids with IEP so why not just copy same for all families.  Would take 10 minutes x week for teachers.  This would be helpful in lower school but essential for upper school.

Q: Why is there no standard for communication?  Some teachers won’t even give out their email.  Others have excellent notes sent home and great organization for open house.  Can’t at least the open house be standardized for all classrooms?  Particularly for parents with more than one kids, all would know the process and what is expected.  Or at least find out what each teacher’s preferred method of contact would be, as some have had trouble reaching teachers.  

MORE NOTICE IS KEY!

Comment: Should be rules as to what sort of communication needs to be sent home by teachers.  Some students don’t talk about what happens in the classroom at all, parents don’t even know the themes of learning.

Q: Are principals powerless to mandate anything regarding communication between teachers and families?  Seems like a very low threshold requirement.

A: Don’t think that’s accurate.  Some principals in the school system are very heavy handed that often causes rebellion, whereas ours are more communicative and respectful of encouraging.  Could have a standard format for Open House and how parents sign up for conferences, but hard to mandate weekly/monthly communication.

Problem in the upper school in that open house is scheduled and advertised, but no one shows up.  Whereas in the lower school there are lines of parents trying to get into 5-minute slot.

Comment: in high school, used to do scavenger hunt with reports from each of teachers who sit in the hallway and parents go around from table to table to get paper signed and talk to teachers.  People showed up because it is interactive.  Otherwise we don’t get to speak to the specialists.  Could work for upper school where classes are subject based, could break it down for the lower school.  Idea is get a personalized report card in advance, physically hand it back to teacher.  Personal issues could be scheduled time. 

Comment: In third grade, there were other parents and kids in the room while speaking with teachers that made the parent uncomfortable and didn’t say much.  Pre-assigned time slots can avoid this problem.  

Comment: Don’t do away with 15-minute time slots because some personalities might not make the effort or know how to set up.

Q: There isn’t any parent-teacher conference at the end of the year?  

A: But that won’t give you time for feedback and chance to make a change.  Obviously there are different desires from parents of different aged students.  

Comment: 15-minutes feels so inadequate for getting a good feel for how student is doing, especially if you wind up running late due to traffic.  

Important to build repoire between parents and teachers, and increase communication.  

Difference between walkers and those whose kids take the bus regarding how connected parents feel to the teachers.

There is an expectation in U.S. that parents are supposed to get involved but many don’t realize that, and think that the one evening is their only opportunity.  Needs to be a mechanism to enable more shy parents or those who come from different backgrounds, don’t put onus on parents to work so hard to understand. 

Couldn’t we say that “October is conference month” and parents pick a time during those weeks, or attend open house.  

Q: Can we create a standard form/personal assessment for teachers to send home in advance of the conference that parents can review that they are ready to converse more specifically 

Could we at least split up the grades for different evenings that parents with multiple kids could have a better chance of connecting with all of their kids’ teachers?

Consider more positive presentation about alternative of scheduling separate appointment outside of open house.   Also, how to parents who can’t attend open house get the same information about availability and communication that is shared then.  

Some parents did not get the Curley handbook.  Maria has copies to distribute, and is searchable on the website.  

Q: Is there a hard and fast inventory of parents’ email addresses?  

A: Maria has one for the lower school and for the upper school.

Q: How many parents/guardians/households are on it compared to the total number of families?

A: Less than 20%

Q: Is there an official list that BPS gets of contact information including email addresses that could be shared with the principals… such as phone numbers that are used for robo-calls.

A: Carrie will email Rachel Skerrit at Superintendent’s office to find out.  

Are other schools self-collecting emails or can we get from main office?  Agreement that forms need to be created on an “opt out” basis that we have all of the contact information for families.  Currently much of this information stays at Court Street.  Maria works to match from event attendance.   

Used to have a parent volunteer who sent home form and compiled information in a directory format.  Was very time intensive.  

Comment: At one parent’s school, they used to get a written report from each teacher in each subject matter in advance of meetings about which parents could speak with their students ahead of time in order to be better prepared for conference.  

Comment: As a teacher, writing a paragraph per student 2-4 times a year is unrealistic.  Different in elementary school, whereas in upper school you see so many more students.  

Request for more consistency, focus on ways to better use the 15 minutes for everyone’s benefit.  Good to know what to expect next year in order to be better prepared.  

Find a way to incorporate specialists and school nurses into parent meetings.  

Maybe needs to be a parent committee to help organize the open house (i.e. signs, follow footsteps)… draft a standard form and/or announcement for both Open House and Parent-Teacher Conferences next SSC meeting is Tuesday, March 23 – Jill Lazer will take this on

Suggestions for next SPC topics:

1) Curriculum-based meeting, overview (i.e. what is TERC really? Reading street?) and pros/cons 

How can parents help students with their homework?

Can further resources be provided for parents?

2) After school issue – Kristin/Allison/Leah/Arusha are spearheading a review and possible revamping of the current onsite offerings at the Curley.  This will not likely be ready for Fall 2010.  Needs to include a discussion of what happens after 5th grade… plus the k0/k1 question.  

3) Boston Cares, community service and social justice

