May 5, 2011

SPC Meeting

In attendance:  Carrie, Punam, Flo, Molly, Jess, Alison, Bill, Julie, Heshan, Dominic, Liz, Susan, Kieran, Noreen
Update from SSC (Anneta):

Both librarians, both computer lab teachers, 2 drama teachers – all these positions will be eliminated next year.  We are retaining the band position though may not be David Jackson.  Ms. Taylor-Knight’s position is being changed to a dance teacher. 

Administration is looking for parents to help fill in, both financially and with bodies.  Fundraising is going well and will likely continue to do so.  This year SPC put $13k into music program; if current fundraising continues, we can “up” contributions to specials by $10k going forward.  Jeff would like to have parents run the libraries but SPC has said NO, that is not the role of the SPC.  We will provide volunteers and some funds but a librarian is needed.  

Last week Bill met at Community Music School (CMS) of Boston.  They want to continue with the Curley and happy to expand but copay would need to be covered by SPC.  They could also do upper school drama.  We need to figure out what they will do.  David Diaz is working on schedules.  CMS also mentioned that there are only 2 schools they work with where the school doesn’t contribute discretionary money and the Curley is one of them.  This makes the schools more integrated and invested.  We have also told CMS that they will need to work with admin re: scheduling as there is no one able to fill Martin’s shoes.  

This is the first year that SSC/SPC have chance to do something significantly different.  If we are funding, it makes sense that parents should do critical thinking and decide where money will have most impact.  There are so many needs in the school – we should make a list with $$ figures and have a planning session/discussion with Jeff and admin.  

CMS’s funding has gotten tighter.  They need to put in a funding request similar to what they did last year, with the opening to expand beyond that in the future. 

Per Anneta, Jeff wants elementary music program to continue, need for specials in the upper school.  At least everyone will be having more gym.  

Proposal: if we have the money, we should expand the elementary music program to pay for full-year K-5, and the BPS staff takes it from there onward.  Check price and, if we have enough to continue to work with CMS, find out what drama would look like grades 6-8 for a continuum of dance for K-5.   

At last SSC meeting there was a very interesting, inspiring conversation in Jeff’s absence: staff had open brainstorming session and it was suggested Jeff should use his authority to force teachers under the BTU contract for regular, weekly time that each teacher is supposed to devote to assigned administrative duties.  Examples: assign teachers to the lunch room for creative ideas, advance restorative justice, etc.  Upper school teachers have 3 periods per week they’re supposed to meet and this is not currently mandated but could support restorative justice practices and allow staff to be utilized in different ways.  Currently the time is mostly used for prep, there are some incredible teacher teams and others that are more lax, but point was no one is watching or holding teachers to a higher standard.  SSC put back on the Faculty Senate as well as included it in their notes.  

Library volunteer opportunity (Julie S-B): 

Boston Cares has a group of volunteers with library science degrees who are looking for a volunteer opportunity in a school next week (Thursday, May 12) from 1:00-5:00pm.  There are usually 15-20 people so could be split between our two libraries; they’d be happy to help with weeding out old books, labeling new ones and/or organizing shelves. This could potentially be a way to help get things in order before our librarians depart, and if we were able to get this going now, there may be potential for them to come back at a later date as well.

Per SPC consensus, there is no reason not to pursue Boston Cares offer.  Another potential job for these volunteers could be organizing the lower school book room outside K2 classrooms; it has many level readers that need to be reshelved.  Coordinate with 2nd grade teachers Redden & Burke.  

· Julie will follow up with Jeff and David.
· Jess Ormsby may be able to meet volunteers on May 12
We should also find out ways to approach library science students/graduates.  

Budget (Bill Elsbree)

We approved $32,500 after expenses in Fall 2010

To date, we have $35,300 put in the bank, should wind up at ~$44,000 (so over budget)

Programs and fundraising to date:

· Still awaiting $4500 from the Marathon ($9500 total from 2 numbers) – should we send him a Curley t-shirt?!  Don’t know whether or not will have numbers next year but for now is great.  

· Plant sale did very well, awaiting another $500+ to come in from add’l inventory to be sold at WUTE.

· Parent fundraising letter should get out in next few weeks, aims to raise ~$3500.  

· Walk for Music: Scheduled for Sunday, May 22.  Costs us nothing and is pure profit but there is no one to coordinate this year.  

Still to be executed:

· Field day still scheduled, Bill needs to check with Mr. R

· Field trips are all planned and many scheduled for this week

· Graduations (Jeff said they may not do one for 5th grade but still unclear) – Carrie to check
· Teacher appreciation lunch – usually planned for the 2nd to last day of school (Monday, June 27).  Carrie attests that it is a great event and encouraged parents to attend sans children.

Reserves will reach $26,000 that takes some of the stress of raising funds for next year.  Bill has tried to assure we raise as much as we spend, and with extra funds do extras (i.e. improvements to auditorium, purchased 20 keyboards for Mr. Jackson.)  We are volunteer dependent and this will put a burden on the SPC to keep the money coming in.  SPC executive group is on board; however, Parents need to speak up if they don’t feel comfortable with the general direction.  

Raising budget from $32,000 to $40,000 next year.  If no marathon numbers will need to find ~$5000 somewhere else but have a financial cushion should a problem arise.  We only want to take things on that are sustainable. 

· We need to continue to build energy and find ways of involving newer parents to help building younger grades.  

· We should also find better, more public ways of thanking supporters; should be a team charged with thanking our partners and keeping them feeling connected.  Perhaps this would be a PR/Marketing sub-committee (connected to fundraising.)  Molly created great thank you card for use in Canary Square but “thank you’s” for donations should be centralized.  Susan emailed thanks to those who signed up for the friend raiser.  

· We are raising more money with fewer events.

Question raised: are people feeling burned out?  Not really, as there seems to be a good team of support to fill in when some are too busy with other facets of life.  

Yard Sale – this Saturday (Carrie)
Jesse has been collecting list of items on the website.  Maria is helping him.  Raising money for the DC trip?

Cradles to Crayons (Julie S-B)
Kids’ clothing drive:  Clean out your kids’ closets and donate clothing, shoes and coats.  Deadline is Thursday, May 12.  

Movement passed that all Lost & Found items will be donated to Goodwill or Boomerangs on the 1st of each month.  Need to write a story to be pushed out on the website, and place a sign near current site of Lost & Found.

Website / Emails (Heshan/Carrie)
Heshan will do training for anyone interested as to how to use Word Press to put up a story on the website.  Whoever puts up a story, it will be pushed out to people’s inboxes.  Also, he will share Facebook/Twitter credentials to whomever is interested.  

Community Clean-up: Saturday, May 21 (Julie S-B/Flo)
Focus on the schoolyard (raking, planting, mowing, cleaning) + graffiti removal + painting (2nd floor corridor in lower school) and perhaps touching up the perimeter fence + work in the Orchard.  The Curley community is encouraged to participate.  

· Push out a story and reminder with link back to Boston Cares website

· Need to do a paper flyer

General consensus that there is too much trash on the playground and on the stairwell near CASP exit; Health & Wellness is speaking about trash.  Add graffiti removal to list of duties.  Follow up with RALLY program about getting students involved.  

One of night custodians is now dedicated to the lower building; this is an improvement over where we were a few months ago.  

Issue regarding lack of paper towels and soap in the bathrooms, it is a health hazard.  City Hall is moving toward hand dryers but no idea when these will move toward public schools.  

· Custodian appears to be overloaded but agreement that bathrooms should be first on the cleaning list.  There are 8-10 bathrooms in the building?  Need to find out who is in charge of facilities (Eddie Neal?) with Jeff, and have a parent walk around and take pictures.  

· Dominic & Molly/Alison agreed to form “Bathroom Committee”

Spring Concert – Bill will ask Martin for plans and date(s)

Year-end picnic/community day

Two years ago we did with Black Student/Family Alliance

Last year there was little support and didn’t happen 

SPC will not move forward to make this happen at this point

Awards Ceremony

Series of awards are offered to students and chosen by teachers, there is some discretion – no one understands the reason behind the awards, they are random and no criteria are offered

Discussion:

Could every child receive a “diploma”… or a ceremony of sharing wishes/ accomplishments as they enter/ exit the auditorium… or could each class be recognized in some way

Need for some sort of end of the year community-focused celebration 

Awards could be better executed at a classroom level or by grade

· Carrie & Julie to speak with Jeff/David

