October 4, 2011

SPC Meeting, Potluck and Elections

Attended by 40 parents

Presentation by Jeffrey Slater

He has been accepted into the national certification of principals

Thanks to those who filled out online survey to help him with this 

He was also accepted into Lynch leadership academy at Boston College, first of its kind in nation with goal of joining leaders of public, private and parochial schools to look at best practices with goal to use as national model

Robert Baroz, ELA teacher, named by Arnie Duncan as one of 16 teachers in nation to be a teaching ambassador in DC this year to discuss education policy

Should be receiving an MCAS update in the mail soon (grades 3-8), keep an eye out for parent sessions to help you interpret the information you’ll receive

Highlights: AYP (used as benchmark for schools) to growth model

Target keeps moving so becomes unrealistic to meet, happenings at suburban schools starting to call attention to this plight

ELA

Last year, no change ELA 3-8, slight increase in math, overall didn’t meet AYP targets

Grade 5 had 12% increase in # students scoring adv or proficient

Grade 3 had 6% increase

Grade 7 had 13% decrease of #students in warning category (this is good)

Math

Grade 8 had 19% increase in #students scoring adv or proficient, all doing Algebra I and loving it

Grade 5 had 14% increase in #students scoring adv or proficient 

New statewide/national focus on growth of indiv. student rather than AYP benchmark. Curley is higher than overall district.

MCAS
What can we do now rather than wait until testing shows problems are present?
Academic Achievement Framework (AAF) – powerpoint of conceptual framework of supports for kids (academics/ social, behavioral, emotional support/ support for ELLs).  Moving student support to individual grade levels, meet every week.

Tier 1 = curriculum (teacher provided support)

Tier 2 = strategic (e.g. focus on particular skill with which kids are struggling)

Tier 3 = more intensive strategies

Important: this refers to level of support, NOT identifying kids as being “Tier 2 or 3”

Process: define problem; develop a plan; implement the plan; evaluate – this is what has been missing, monitoring and follow up.  Still using positive and behavioral intervention systems.

Restorative justice and restorative practices have been implemented at Curley for past 4 years, have done much work with circle processes that create a level place for all voices to be heard

How is this communicated if affects your child?  Expectation is that all children are accepted.  Not a SPED referral but rather about monitoring students’ progresses and providing concrete structure for something that was already being done.  Speak with your child’s teacher.

What are issues that arise of stigma between students?  Reading Street curriculum already provides for group work in the curriculum, this is just about being more strategic re: flexible grouping

Where can we find these models?  AAF is on BPS, I can email link to Heshan for our website
Curley has tended to make generalized comments versus focusing on narrower challenges and addressing them in a meaningful way.  ANet provides actionable data within 48 hours of administering the assessment, provides opportunity to embed data practices school-wide (currently testing only grades 3-8), provides network of BPS and other Mass schools using ANet so we can look at how we compare with other schools to share best practices.  Historic impact = gains of up to 21% in schools who have used for several years.  
Helpful to teachers also: All PD sessions this year will be aligned with when data is released, and will include an ANet coach to overview whole school data and then allow teachers to break in groups and leave with an action plan.
Testing is one day for math, one day for ELA.  Will create actual MCAS environment so kids get used to that testing environment.  Many schools are trying this. We are participating in Harvard research so getting this at half price.  Will do for one year and see how it goes.  Piloted in 2nd grade at another BPS school.  First assessment will be next week.  3rd graders are now taking Terra Nova test.  Teachers told not to make a huge deal out of this for kids but to treat like a class assignment. 

Jeff encourages all parents to email him directly with questions.  
He and David Diaz will switch offices every year – currently David is in the upper school and Jeff is in the lower school

Fortunate in that able to bring back some provisional teachers:

Diedre Sullivan has Suzanne Ricco’s role as head of special education

Constantino returned for 4th grade

Carrie Fletcher, presentation about School Parent Council (SPC) and elected officers
Meetings have taken on a more issue-based and event-based approach, all are welcome to get involved whether or not you are elected to an official role.  Not all work happens at monthly meetings but rather every day.  Some people like doing home-based projects (e.g. building a website), others prefer event planning and/or execution.  

(Co)President

Carrie Fletcher has served for 3 years. Punam started last year.  Position is over-arching organizational role, running SPC meetings, keeping track, outreach to new and existing parents.  Punam encouraged new parents not to be afraid of getting involved.  Both would run again.

Treasurer 

Bill Elsbree for past 3-4 years.  Role is to ensure we stay on track with raising money and keeps track of how it is spent.  SPC will likely raise ~50k this year.  Support meetings, art/music/science, last year spent money on auditorium.  Would run again.  Also looking for a deputy to help with the amount of work.  

Secretary.  

Julie smith-Bartoloni.  Takes notes at meetings, connects to website, assists with general outreach.  General operating materials (e.g. food, nametags, general organization, flyers).  Would run again but also happy to have deputy.
At-Large Seats

Way to get plugged in to the SPC executive committee that tries to sort through many issues and keep the train running.  Many issues will be fed through officers from teachers and/or Jeff to discuss agenda items for parent meetings.  A little more generally 
Fundraising

Molly Mariano & Jess Ormsby working on Fall Fling.  The more people are involved, the less work there is for everyone.

External Communications

Heshan designed and implemented our fabulous website (www.curleyk8.com), pushes out stories to individual’s emails and maintains the calendar.  Happy to train others on Word Press, especially if interested in helping to maintain the website.  People other than he and Carrie can post stories to the site, great way to get involved with the school.  

Class Parents

Looking to formalize this process of having a parent rep(s) from each grade, perhaps by having one person take this one to organize and run.  Also organize and post class lists on password-protected page of website.  

Community Iniatitives/Schoolyard

Schoolyard BSI grant, continue to dream about playing field with perimeter track and trees; have dreams of continued capital improvements.  Expanded to include partnerships with Boston Cares, Northeastern and other groups to create regular clean ups and community service days and build sense of Curley students’ ability to give back as well as receive.  Julie, Liza and Rebecca.  Flo (orchard), Asa (outdoor classroom)

Citywide Parents Council

Have not had representative in some years because was not well run.  Pretty modest commitment to attend 2-3 meetings and decide whether worthwhile to continue.

BPAC Title I

Title I is the federal money given to all schools, currently at ~2% about which we parents can have a voice in this opportunity.  Need to have at least one parent in school community who is well-versed in this, stays educated about this source of funding and helps us to utilize it as best as possible.  Small part of the budget but can be spent on significant things so could be a very interesting role.  

SPEC PAC

Noreen Power served this role last year.  Special advisory group that meets at English High monthly to speak about issues that affect students in special ed.  Big talk last year was about special strands (e.g. Autism at the Curley).  If you have a child with an IEP (e.g. occupational, speech services) it is a great place to learn about resources available.  Rep’s role is to encourage others to attend meetings and be a resource through which others can learn about services available.  

School Site Council (SSC)

Official governance structure, has the principal, 5-6 teacher reps and we are allowed an equivalent number of parents to represent 50:50 split.  Approve the budget, oversee policy and what programs are brought into the school.  We at Curley are lucky to have Jeff, administrative team and teachers who are incredibly open to parent engagement and decision making.  Would encourage people who like thinking and struggling at that level to get engaged.  Existence is dictated by the BTU contract that fought for teacher/parent governance, and requested that racial make-up of council should represent the racial make-up of the school.  We often fail to meet this but believe that this make up should represent the children’s racial background.  Great way to get to know the school from the inside and know the teachers a bit better, even when frustrating, and to see how much everyone cares.  Teacher participation continues to improve.  It is a very highly functioning body.  One responsibility is to act as representative to the SPC, bringing back issues for input from parents (e.g. parent-teacher conferences, open houses)

Anneta Argyres has led for 2 years, daughter has graduated and son is now in first grade. Will not run again.  Lindsey Weernamuni is parent of two half-Asian kids so will represent the Asian parents. Lance Laird represents Black parents.  Jill Lazer served last year. 

Library

Sara Mallach coordinating sign-up sheet for volunteers in the lower school to help shelve, working with former librarian Sheila B. (who has volunteered to help) in order to ensure 15 library visits for each student during the year.  Plan to loop in with class volunteers on the day of the visit.  Upper school is mostly used for computers but also needs help.  Schedule and binder in main office as well as in family resource center.  Will send out email and creating a page on the website.  

Health and Wellness

National initiative to have a council at every school to focus on health and wellness. Parent Anne Malone together with teachers Stephanie Selznick and Mr. Righini.  Hope to bring motion to SSC to get the word out to entire community, and working with Steve Lawrence to use Curley Chronicle.  Some key issues include healthy eating (better choices in cafeteria), physical activity (i.e. 5 minutes of activity in every class), recycling (will have single stream at school), cleanliness/custodial staff (bathrooms).  All efforts and ideas are welcome. 

Propaganda Committee
Genevieve Day.  T-shirts on sale (uniform $7, black shirts will be available by Fall Fling).  Jeff got a grant and provided a shirt to each teacher.  Now black t-shirts are okay for uniforms for all grades.  

Maria & Betty, Family Community Coordinators

Lucky to have so many parents who have been and continue to be involved.  We are here to support you but want your voices to be heard and enable you to run the school in partnership with Mr. Slater.  Has handouts of the positions.  Looking to create resources for parents and connect those with like-minded issues and challenges (e.g. autism, special needs)

Nominations, including shared positions
SPC Meetings on 1st Wednesday of month, 6:00-8:00pm
Co-President

Carrie

Punam

Treasurer

Bill 

Secretary 

Julie

At-Large

Yashmina (Treasurer)

Sara Mallach (Library)

SPED Pac

Noreen Power

Citywide Parents Council

N/A

Title I

N/A

Fundraising

Molly, Jess

External Communications

Heshan

Carrie

Community Initiatives

Julie, Rebecca, Liza

Flo (orchard)

Asa (outdoor classroom)

Jennifer L, jlicht8@gmail.com 

Nikki Douglas

Kieran Fitzgibbon, kfitzgibbon2statewiderm.com

School Site Council (SSC) 2011-12

Meetings on 2nd or 3rd Tuesday of month, 5:30-7:00pm 

Latino

Dave Demerjia

Yasmina (temporarily)

African-American

Lance Laird

White

Leah Barcan

Asian

Lindsey Weeramuni

At-Large

Jill Lazar

Jeremy Nesoff

Jennifer Licht (alternate)

Approved.  We will continue to recruit for the underrepresented roles during the year, through Maria and Betty

Fall Fling

Next Friday, Oct. 14

Please come to the event!  Big fall festival for the entire school community.

Need additional people to sell raffle tickets this weekend

Fundraiser, great food, gives real sense of what it’s like to be a part of the Curley.

Looking for pumpkins and mum to borrow for decorations

Have many volunteers for set up but need helpers to clean up

