January 2012 SPC Meeting

Parents in attendance:

Heshan Berents-Weeramuni, John McLoughlin, Kiernan Fitzgibbon, Genevieve Day, Nikki Douglas, Maria Torella, Jill Lazer, Dave Demerjian, Sunny Schwartz, Molly Mariano, Kimberly Rand, Punam Sharma, Carrie Fletcher, Lindsey Weeramuni, Julie Smith-Bartoloni
Alyssa was not able to attend to report on ANet testing

Friday, January 6, 2012

Next school preview day is this Friday… we need volunteers

Thursday, January 11, 2012

MLK Dinner & Fundraiser being organized by the teachers and administrators to raise $$ for music.  All are encouraged to attend and show their support.  

Monday, January 16, 2012

MLK Day of Service: over 600 volunteers will be at the Curley for the Boston Cares-sponsored day of service.  All ages welcome between 10:00am and 3:00pm.

Used book sale is still in the works… stay tuned for a date in late spring (maybe in conjunction with the Art show)

SSC report (Lindsey & Dave)
Overview of budget meeting with CFO John McDonough.  The take away was that city staying flat this year and everything else is being cut.  Explained funding formula: each student assigned $3600, then gets weighted based on class year and services provided (e.g. assisted lunch, autistic, etc.) and this way shines a light on which schools are under- or over-resourced.  Argument from the City is that we are not going down but rather “getting right-sized.”  McDonough implied that it won’t be a bloodbath but that some difficult choices will have to be made.  
Budget conversation: prioritize what is important based on the assumption that there will be another round of cuts.  SSC decided as a group it is impossible to prioritize based on nothing less to cut, all is equally important, so voting members will abstain from approving the budget but will add comments to the effect that does not wish to engage in this process… and begin grassroots lobbying process to say, “Stop, there is nothing left to cut… you cannot get blood from a stone.”   

Sue Trotz brought together several citywide bodies as resources for us to go. 

Sara Mallach gave insights from experience at ELC on process of lobbying Court Street: short, simple and fact based, with 1-2 spokespeople (preferably one English speaking, one Spanish speaking) and as many bodies present as possible to show support.  Lindsey circulated draft statement to petition the Boston School Committee.  Asks SPC to spread the word and begin to drum up bodies from all corners of the school.  

If we don’t weigh in, do we run the risk of losing anyway without being consulted?

Only role SSC plays in budget is to give concrete feedback regarding money spent on supplies; no official role in other budget items.  Although principal likes to consult with the SSC, he is empowered to make the final decisions.  

Discussion:

How does Jeff feel about this?

He was in the room and at the table but cannot officially support/oppose such a motion.

Per budget training meeting:

SSC is not asked dis/approving the budget but only signing that you read… so it is better to sign and include strongly worded comments.   SSC will sign but is abstaining to designate priorities.  Jeff Slater has to return by January 10th. 

How is it decided where money we raise as a SPC goes?

Anyone who comes to the SPC meetings has the opportunity to weigh in on budget priorities.  

Suggestion made to attach a signing statement (e.g. we are only signing this to acknowledge that we read it but in no way stand by it, completely disagree with the intention)

Would it make sense to reach out to other SPC organizations, and encourage that the City prioritize school funding overall.  

It is not clear that every school is facing cuts.  We are not positioning our school to receive funding at the expense of other schools.  

Include numbers (e.g. budget cut over the last 6 years) and show increasing number of students.  
Could we suggest that the amount per student is increased (e.g. $3600 to $3700)?  We should acknowledge understanding of formula in our response and that it is not working for one of the largest schools in the WZ.  The formula does not work for every school in this district, as there is not equity.  This would then affect the entire school system to the tune of 10s of millions of dollars.

Let’s find out what other districts in MA (i.e. Cambridge) budget per child, as well as other major cities (i.e. Chicago)

Sara mentioned they put a lot of energy into contacting City Councilors and go to their meetings, and also suggested we not get into threatening mode but could mention that this will scare off many future parents.  We as a parent community do a lot to encourage other parents to seriously consider the Curley and other schools in the West Zone.  

Our outreach needs to include the Press in some way.  

We need to quantify how much this group of parents has raised in the past X years.

Note that we should be careful about this as we are fairly unique (one of 5 schools that raises double digits), but we can say there is a group of committed, engaged parents.  

There is a need for historical data to include decision to turn the Curley into a K-8, what we have gained/lost over the years.  We are a unique school (are we?), based on our size, our model as a K-8 (that the City has seen as a model), our population and the services we provide including sheltered English instruction.  

Seem to be four main streams of conversation:

1. SSC’s role in acknowledging budget

2. Larger enterprise of coordinating with other schools/orgs with activism

3. Being careful realizing where we step because we have unique history and don’t want it to bite us

4. Formula of $$ per student and structural readjustment

Should the Curley attempt to become a Pilot school that we would have more control over how our budget gets spent. 

We have lost sight of the whole K-8 process and student-based issues of safety, physical plant, staffing, communication, etc.

This conversation is far bigger than the school committee… look at what happened in the library fight 2 years ago when branches were threatened and pressure caused City Councilors to change their tune and the money came from the City to save the day.

Action points:

1. Find out when School Committee meetings will be held and list of members (Heshan)…. First meeting Feb 1st, four meetings in the middle for presentations, and budget vote is March 28th 

2. Create a timeline and get the Curley on the schedule for School Committee meetings (??)

3. Find out when City Council meetings are held (Genevieve)

4. Get a list of all City Councilors and their contact information, and office hours (Genevieve)

5. Pen signing statement to include with the budget when returned on Jan 10 (Jill)

6. Talk to JP Neighborhood Council (Dave)

7. Outreach to 4 parent/teacher led groups (Heshan with Sue Trotz)

8. Wordsmith the document including getting historical statistics from years past (Lindsey)

9. FORMULATE A PRESCRIPTIVE MESSAGE THAT CAN BE SHARED (Lindsey/Sara)

How to get the message out to other parents…

· Create a letter that parents can speak from and/or email to others

· Hold separate meeting in which we speak about specifics

· Principal’s breakfasts

· Outreach to Faculty Senate

· Outreach to teachers if they would like to collect letters from their students

· Flyer at events (i.e. MLK dinner and day of service)?

What are our expectations?  BPS parents don’t expect the first rate facilities of the suburbs but we do expect library, and science, and art.  Minimum requirements are not being fulfilled right now and you are asking us to get rid of even more.  

SPC meeting unanimously approved motion to support this activist effort to fight for a fair budget for the Curley K-8.  

SPC SPECIAL BUDGET MEETING

Tuesday, January 17

6:30-8:30pm
Carrie’s house: 9 Park Lane, Jamaica Plain 02130
Childcare not provided
