Curley School Parent Council

Final meeting of 2010-11 School Year

June 21, 2011

Parents in attendance: Lance Laird, Carrie Fletcher, Julie Smith-Bartoloni, Domenic, Maria Torella, Liz Schwartz, Jill Lazer, Sara Mallach, Joe Wardwell, Heshan & Lindsey Berents-Weeramuni, Susan Elsbree, Jess Ormsby, Michael Malone, Jennifer Taub; new faces Jamela Bailey (6th), Sunny Schwartz (incoming K1), Jasmina Alfranca (incoming K1); Staff Maria Monteiro-Roby (Family Resource Coordinator), Steven Lawrence (Curley Faculty Senate)

The Five R’s: Creating a Bully-Free Environment (Lindsey/Steven)

(Attachment distributed, also available on the Curley website)  This is a draft document.  There is a Spanish version and Betty & Maria will work on getting it into the hands of parents.  It will be kept on the Curley main website.  

Two meetings are planned for over the summer at which all are welcome:

Tuesdays, July 12 

August 9

5:30 @ Canary Square in JP
As background, the Faculty Senate has been compiling ideas re: school culture and Jeff has suggested it be framed as a bully-prevention.  Craig Nelson has agreed to be the chief facilitator of this new, multi-stakeholder process.  Ideas have been collected from teachers and staff, some parents and students (but want many more), realize that specific bully-prevention tactics are missing but this represents mostly school climate & culture and how affects bullying.  Bullying can be between students, or between students and teachers and even administrators (“educational bullying”), and any school where anyone feels silenced or intimidated needs to be addressed.  Steven suggested that a more comprehensive look at what bullying means should be visited by the SPC and others.  Steven will share a powerpoint created by a professional.  

This is the year we will develop a final policy that will be put into the place by the next calendar year but we will be working with this to find the right fit for this school.  This process was supposed to be done last year; however, the Curley may be the first school in BPS to actually get this started.  Teachers would like to see a number of these measures implemented by September for new staff, in order to have a culture in place that creates a safe environment of participation and inclusion.  The SSC will check in every 2-3 months to assess how implementation is proceeding and reevaluate.  

Some of this may seem silly to the younger students but we are creating a climate that will be promoted and affect the school in its entirety.  It was suggested we invite some of the current student government members to play a part in the process of creating this final document.

End of Year Teacher Appreciation Lunch

Monday, 6/27

12:30-2:00/2:30pm 

in the Upper School Cafeteria

Volunteers Carrie, Bill and Julie
Additional volunteers still needed!  Please let Carrie know if you are interested.  

Money Talks

The fundraising letter sent to current Curley families has brought in $5250 to date.  The “donate button” on website is being used but has a downside that no one gets an acknowledgement

$35,000 budgeted for this year in the SPC budget, but we are likely to bring in closer to $40,000 so are coming in way ahead.  In fact, we expect to end the year with $27,000 cash on hand!

Music program conversation re: how much parents VS school should support, particularly 4th and 5th grades music.  This is in discussion with Jeff and David.  

We found $1,300 in a BEDF account from the VH1 grant that can be used to repair/restore the Band instruments.  Bill is coordinating with Peter Jackson.

Kindergarten picnic

Involves stuffing 140 envelopes, needs a volunteer (Sara and Jess)

Saturday before K1/K2 students start school

Also can help put together a contact list

Provisional Teachers status

Every year (and worse this year due to school closures), less senior teachers are given a pink slip in favor of those with more seniority.  In particular, we are focused on 4th grade teacher Konstantinos Petmezis who is getting bumped and some confusion has ensued.  He is very sad and resigned to leaving the Curley.  Carrie has tried to reach Tameka at HR but calls were not returned. There is no update since last meeting on his status.  One positive note, Ms. Moran is no longer on the list of teachers who will be leaving after this school year:
Sheila Blecharczyk

Mira Brown

Loretta Bryant (Retiring)

Carolina Carbona

Veda Daly

Sal Dimino

David Glinner

David Jackson

Faye Jillson

Stephanie Marson-Lee

Konstantinos Petmezis

Aaron Romano-Meade

Kathleen Smith

Deidre Sullivan

Madeline Vasquez

Simon Vos
Facilities Issue / Bathroom Report

Item #4 in “The Five Rs” is about the physical space.  Graffiti in the bathrooms may be construed as bullying.  This is a serious issue and needs to be addressed.

Domenic, Molly and Allison have been working on an assessment to do inventories of bathrooms (June 9 and May 13), looked at cleanliness, climate, soap, towels, graffiti and tried to tabulate.  Some bathrooms in the upper school are really bad, with broken items and coarse graffiti.  The report is still a draft but observations are the bathrooms are tired and dirty; some locks are broken and some stalls don’t have doors; half of the paper towels and soap dispensers are empty; boys rooms smell bad but girls rooms are the worse.  Suggest automatic flushing urinals, hand blowers.  

Work orders and manpower are two issues.  Jeff states that bathrooms are top priority for custodians; however, only so much they can do if items are missing or broken and need continual cleaning.  Jeff wishes to introduce clean toilets to the children at the beginning of the year.  

Julie spoke with Jeff about outstanding work orders, will try to compile them by year end in order to cross-check what has and has not been done.  Effort will be made to combine these items with the bathroom checklist.  Learned that there will be workers in the school during July to redo the floors on the upper floor.  

Since they’ve closed some of the schools in the district, why aren’t these custodians being transferred to places like the Curley who need additional help and resources.  Salaries could be transferred as well.  

We should also explore what public health items are being violated and consider approaching from this point of view as well.  Perhaps our contacting OSHA should be suggested or threatened?  

Cuts in custodial staff started last year.  Used to have 1 full time custodian and a night custodian in the lower school, 2-3 in upper school plus 2-3 night custodians.  Now only half of these, plus one of the full-time was on leave for months and had only sporadic coverage.  We can pinpoint that this problem started happening when custodians were taken away and is disproportionately in the upper school.  Domenic will speak with Jeff to delineate which issues are related to staffing and which are general facilities.  

Get Health & Wellness committee involved to design student projects.  The RALLY program did a photo project taking pictures of items that are broken in their environment.  Carrie will make a connection. 

Much of this is a personnel issue but it is frustrating to hear that it works sometimes and not others.  Would be good to have Jeff’s perspective on what he’s getting from the custodians.  Reality is what can we have and what can we get?  How can we help Jeff?  Does he need weekly walk-through to determine status and figure out tangible reasons?  This is a snowballing effect – if you come into a badly treated bathroom, you treat it badly.  There appears to be a lack of authority from principals – what is the reporting structure as relates to Court Street VS individual schools?  Create an “adopt a toilet” program?  We need to be in people’s faces about this and, if they refuse to respond, we’ll have to go to our public officials.  

We are wary of going to the press because it often backfires, but perhaps Steve Lawrence’s journalism class could do a story about this and send a letter to the head of Facilities.  

DATES FOR NEXT YEAR’S CALENDAR:

Summer partnership with Boston Cares

Cleaning and graffiti removal

Kindergarten Picnic

Sat., Sept. 10
September 11 Day of Service (with Boston Cares) – exact date TBD
Library and book-related projects
Welcome Reception for Parents

Wed, Sept. 14 

6:00-8:00 pm (on steps of the bridge, next to Outdoor Classroom)

Volunteer training / sign up for CORI checks to volunteer in the classroom

Limited childcare available, RSVP and first come, first served

* advertise at K1/K2 picnic + include in mailing to new parents

1st School Parent Council Meeting with Elections

Tues, Oct. 4

6:00-8:00pm

Open House/Parent-Teacher Conferences

Faculty Senate to choose over the summer…
Ticket Sales

Sept. 24-25 (Open Studios), Oct. 1, Oct. 8

Fall Fling

Friday, October 14

Family Math Night

Thurs, Oct. 27

School Picture Days

Tues, Oct. 25

Book Fair

Week of Dec. 5 

Potluck Dinner w/Book Fair

Wed., Dec. 7

Performance: The Nutcracker 

Fri, Dec. 9

9:00am (school)

6:00pm (families)

Performance: Make Way for Ducklings

Fri., Feb. 17

9:00am (school)

6:00pm (families)

Holiday Gift Wrap

(need to confirm with Barnes & Noble)

MLK Day of Service with Boston Cares

Jan. 16

Museum of Science Night

Fri., Jan 20

Fri., Jan 27(snow date)

Black History Month Celebration

Thurs, Feb. 16

Canary Square Fundraiser

Tues, March 13 (need to confirm with restaurant)

Science Fair

Family Math Night

Art Showcase

Thurs, April 12

5:30-7:30pm

Plant Sale

Sat., Apr. 28

Wake Up The Earth

Sat., May 5

Community Clean-Up

Sat., May 19

International Week

End of May?

Carrie and Maria will put all dates on the google calendar.  

Julie will make a handout to go home at the beginning of the 2011-12 school year.  

Also, we need to discuss officers’ roles and start planning now as to who might be interested and able to take this on.  Likewise where we need to work on recruiting people for other project-based roles.  
Purpose of School Parent Council (SPC)

Teams take projects on, much is done via email and some meetings in-between.  SPC are more based on policy, budget and large-scale discussions.  Noted that there are many more parents involved than are able to attend meetings.  

Need to find a way to do a “knowledge transfer” from SPC meetings to Principal’s Breakfasts that have become very popular with Latino parent population.  Request made for consistency in dates.  
Library Update

Per Jeff, here is an update on the conversations being held regarding the future of the libraries:

1. Jeff spoke with Ms. Blecharczyk (lower school librarian), and she is interested and willing to help out in whatever capacity she can in the fall (options might be stipend, volunteering, etc.).

2. Jeff will bring Ana Lopez (upper school librarian) on as classroom para-professional and she can use her administrative time to continue her work in the upper school library.

3. Jeff is looking at possibly assigning the library as a duty for teachers.

4. Jeff is exploring the possibility of supporting the libraries with students from local universities who are studying library science/media technology.  Simmons University has such a program and Jeff is reaching out to them. Ms. Blecharczyk has some connections there as well that she is reaching out to.

5. Jeff thinks it will be important to involve parent volunteers in supporting our work.  Parents Jessica Ormsby and Sara Mallachs will work to get a consistent group of helpers together (parents, local college students and volunteers) to support Ana and hopefully Ms. Blecharczyk as we move forward.
Suggestion was made that we consider creating upper school–lower school partnerships in training

6th grade parent suggestion:

Program in Norton called “Ed-line” where all homework assignments, grades, projects, etc. are posted online.  It is free and teachers can get involved.  This is a doable program that we should have at the Curley.  Middle school students should be independent and able to find information on their own so that they and the parents can know what the assignments are without having to chase down the teacher.  

Maria says that many teachers use “Snap Grades” and many 8th grade teachers have direct contact with their students via email.  

New Parent Suggestion:

Last year, she volunteered through State Street at the Hernandez to teach games and activities related to financial literacy.  It was great for the teachers because they get a break.  She believes this was coordinated through United Way Junior Achievement?

HAVE A GREAT SUMMER – SEE YOU IN SEPTEMBER!

